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TeleCardiology Goes the Distance
For Our Heart Health Patients
TeleCardiology is the latest project to launch from VIHA‘s busy TeleHealth
team. Using two-way videoconferencing and a digital stethoscope,
TeleCardiology enables specialists in Victoria and Nanaimo to meet with heart
patients living up Island without the financial and personal burden of longdistance travel.
As well as seeing the
patient through
teleconsultation,
specialists can remotely
hear a patient‘s heart
beat using the digital
stethoscope.
―TeleCardiology
enhances the
collaborative approach
to delivering cardiac
care to the patient. It is
like having the patient
sitting next to you‖ says cardiologist, Dr. Elizabeth Swiggum (above).
Telehealth uses advanced information and communication technology to
connect clinicians and patients over long distances. VIHA‘s TeleHealth services
are rapidly gaining ground. To date, 6,500 patient-doctor consultations have
been initiated in over 16 communities. By the end of 2013, it is predicted that
TeleHealth services will have eliminated 2.8 million kilometers of patient travel!
In addition to TeleCardiology, the following programs are currently providing
services using TeleHealth: oncology, psychiatry (including geriatric), genetics,
eating disorders, thoracic surgery, ophthalmology, stroke and TeleHome
monitoring (in-home monitoring for heart patients).
In recognition of their leadership in improving patient outcomes through this
technology, VIHA‘s Telehealth Team has been selected to deliver three
presentations and one ePoster at the eHealth Vancouver 2012 conference,
May 27-30 (http://www.e-healthconference.com/).
To learn more about VIHA‘s TeleHealth programs, visit their webpage at:
www.viha.ca/telehealth, email Telehealth@viha.ca,
or call: 250-519-1944.
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Celebrating the
Strengths of Our
Social Workers
Social workers are your ‗go-to‘ team members
when patients and families are struggling to deal
with health issues and understand their options.
For example, a social worker can help with
decisions around health care consent, advance
care planning and protecting vulnerable adults.
More than 100
social workers
attended workshops
in Victoria and
Nanaimo preparing
them to incorporate
recent changes to
Health Care
Consent and Adult
Guardianship
legislation into their
practice. One
participant noted, “I
feel better prepared
Nancy Pike, Interim Practice
to explain decision
Leader for Social Work shows
making options to
off some of the many ways
patients and families
Social Workers can help.
now. This information
will really help my team.” This commitment to
lifelong learning is one of the many strengths of
Social Workers.
Around the world March is recognized as Social
Work Month and March 5-11 is Social Work
Week in BC. Join us in celebrating social workers
who make a daily difference in the lives of the
patients and families who come to VIHA for
health care services.
Congratulations, fellow social workers, on a job
well done!
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Meet Your VIHA Pharmacists During Pharmacy Awareness Week
March 5th to March 9th is Pharmacy Awareness Week (PAW) for 2012. This year‘s theme
is Expanded Pharmacy Practice: Doing More Beyond the Door.
―Pharmacists are involved in the care of our patients no matter where they are located,‖
said Dr. Sean Spina, Clinical Coordinator, Department of Pharmacy. ―Medication related
issues are not confined to inpatients.‖
During PAW, VIHA pharmacy staff will host information booths daily between 11 am and
1 pm adjacent to the cafeterias at NRGH and VGH, and alongside the outpatient
pharmacy at RJH. Staff and physicians are invited to visit the booths to hear about
pharmacy services and chat with members of the Pharmacy Team. Visitors to the booths
can also take the pharmacy quiz for a chance to win one of several prizes!
For more information on PAW events, visit:
https://intranet.viha.ca/departments/pharmacy/Pages/default.aspx.

Keri Lockhart, Clinical Pharmacist visits a patient in her
room at the RJH Patient Care Centre.

Green Winner Champions Forest Conservation
VIHA's five pilot Green Teams ended their first year in operation with a surveycontest that showed VIHA staff are taking an active role in energy conservation.
See the video at: http://www.viha.ca/about_viha/environment.htm.
Championing the green spirit is North Island MSIP Advisor and avid mountain
biker Sarah Burrell winner of the survey-contest‘s $1,000 prize. ―Being on my
mountain bike in the beautiful Cumberland forest helps keep me fit, stay sane and
is a green form of exercise.‖ says Sarah.
In honour of her favourite forest trails, Sarah donated her prize to the Cumberland Community Forest Society so they can preserve more forest space for Vancouver Island.
Above: Sarah Burrell happily hands over her $1,000
prize to the Cumberland Community Forest Society.
L-R: Linda Shaben, Martin Ready, Sarah Burrell and
Ron Hansen.

VIHA thanks BC Hydro for sponsoring the pilot program and contributing the
$1,000 prize, and a big thank you to Sarah for helping protect the forest — that‘s
something we can all feel good about.

Sooke Nurses Receive Provincial
Recognition for Excellence in
Public Health Programming
The VIHA Child Youth Family Community Health team at Sooke Health
Unit has been recognized by the Public Health Association of BC for
Excellence in Community Health Nursing Practice in a rural area. Mary
Dunn, Kirsten Hull, Donna Warrender received the Phyllis M. Baird
Memorial award for their achievements in delivering quality public health
programming for children and families in Sooke and three First Nations
Above (l-r): Nevia McLeod (supports the public health nurses, provides
communities.
"We‘re so proud of this team," says Dr. Lynn Stevenson, VIHA‘s
Executive VP and Chief Nurse. "They show dedication and a true
passion for community health nursing. This award reflects the excellent
service provided to our communities."
In turn, the nurses would like to acknowledge Nevia McLeod‘s stellar
administrative support and major contributions to the team‘s success.

outstanding service to the families of Sooke and Port Renfrew); Mary Dunn
(leads young parents group, co-facilitates weekly post-depression support
group, volunteers for Sooke Emergency Preparedness committee); Kirsten
Hull (initiated working group to enhance cultural understanding,
implemented dental services in an isolated First Nation community); Donna
Warrender (works with First Nations to help decrease smoking rates
during pregnancy and FAS rates, and increased breastfeeding and
immunization rates to 100%).
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Find It Faster With Our Updated Intranet Search Box
Have you ever needed VIHA information without
knowing whether to search on our intranet or
internet site? Now you can run an Intranet search
and get results for both!
By default, the search now shows results for all
websites, including the public website, Intranet
and any SharePoint sites you have permission to view. To narrow your results, you can choose from the drop-down menu (above).
This is just one small step in improving web searches. To send feedback, please email webcommunications@viha.ca

NRGH Cancer Clinic Upgrades
Chemotherapy patients at the NRGH
Cancer Clinic have a renovated
treatment area and upgraded pharmacy.
The reno added one more clinic room,
spruced up the overall space and
increased the pharmacy space to five
times its original size. The clinic is now
able to handle more patients and
improves the atmosphere for patients
and staff.

Dig this! Construction of the Oceanside Health
Centre is underway. Regional, local, health and
community stakeholders along with VIHA Executive and Board representatives recently gathered at
the building site to unveil the project sign and
break ground.

The Nanaimo & District Hospital
Foundation generously contributed
$16,500 towards the purchase of a new
Biohazard Safety Hood for the
preparation of chemotherapy drugs.

The Cancer Clinic serves approximately 3,500 chemotherapy patients annually and
many patients in this region can follow up with their oncologist through Telehealth,
which spared 703 clients 168, 720 kilometres in patient travel in 2011!

Home Dialysis Program at NRGH
Brings Care Closer to Clients
From North and Central Island
Peritoneal Dialysis patients living
in Central and North Island have
cause to celebrate with the
launch of the NRGH Home
Dialysis program on February 9,
2012.
Approximately 35-40 individuals
were previously followed at the
Royal Jubilee Hospital in Victoria
but can now transfer their care
much closer to home, in
Nanaimo.
The Home Dialysis Clinic is
located within the full service, 18
station renal dialysis centre that
opened at the end of 2010.

Above L-R: Winnie Lam, Pharmacy Manager
Tertiary Care; Linda Burrows, Clinical Coordinator
NRGH Cancer Care; Lysanne Lajeunesse Pharmacy
Assistant Team Leader

Above: Something new to smile about.
Home Dialysis patient from Courtenay is thrilled to be
able to receive care in Nanaimo.
Photo courtesy of the Nanaimo News Bulletin

Staffing Services
Upgrades On the Way
Staffing Services is making changes to help staff and
managers fill shifts. A new phone system has been
installed to help reduce the number of calls that go
straight to voicemail. With this new technology in
place, efforts are underway to improve workflow
within Staffing, and soon you will have the option of
leaving a message or speaking directly with a
scheduler. Watch for new phone numbers in the
next few weeks.
Another way we are improving services is an
upgrade of our scheduling software ESP. The new
version will allow us to provide more self-service
options, including online approvals! ESP users can
expect more information on the changes, timelines
and education in the coming weeks. More
information is available on the Staffing Services
website.
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Home and Community Care Moves Us
Closer to One Person, One Health Record
Remember when a dusty encyclopedia was
considered a search tool? That‘s the era that
gave us the Community Care Information
Management System (CCIMS) – the trusty,
vintage 1980‘s database that Home and
Community Care will finally retire on March
31st.
In October 2009, Home and Community
Care launched a new electronic health record
system called PARIS to collect selected data,
but continued to use CCIMS to meet
reporting requirements. By retiring CCIMS
and enhancing PARIS they have eliminated
this duplication in documentation and allowed
for their data to be shared appropriately with
other programs.

Did you know VIHA Home and Community
Care has nearly 15,000 active clients on any
given day? That makes for a lot of health data!

Parksville Home and Community Care staff
look to the future with a new electronic health
record. Left to Right: Marguerite Sutcliffe, Case
Manager; Lynne Shoemaker, Team Clerk; Carol
Allen, Case Manager; Sarah Fyfe, Case
Manager; Carolynn McKinnon, CCIMS
Decommissioning Project Team and Cathie
Beddoes, Office Coordinator

Thanks to a lot of hard work by staff, PARIS
now captures all client visits as well as
financial and safety data. So while some may
be sentimental about closing the book on
CCIMS, Home and Community Care staff are
helping to write the next chapter for health: One Person, One Health Record.

Find Out What
SharePoint Can Do
For You
SharePoint is a powerful, web-based tool for
collaboration and information sharing. To
help VIHA staff take advantage of this tool,
Sector Learning Solutions has developed
specialized SharePoint training for VIHA employees.
The first course, VIHA SharePoint Fundamentals, is now open to enrolment. The 45minute online course will introduce you to
what SharePoint is and how VIHA uses it.
There is no cost to attend this online
course, but you will need a Windows computer with a speaker or a headset to participate.
For more information and dates, please visit
https://intranet.viha.ca/education/sharepoint/
Pages/fundamentals.aspx. To register, email
info@sectorlearning.com.

A Round of Applause for Leslie Mah in Nanaimo
Anne Follows has some kind words to share thanking you for your:

“Creativity on a shoe-string budget to make the staff room more inviting.”
Know someone worth celebrating? Sure you do! Visit https://intranet.viha.ca/lunchroom/Lists/
applause to share. We will draw a person or group each month and feature them in Currents.

Leslie Mah,
Registered
Audiologist

CVU Staff Extend a Helping Hand Across the Globe
In 2004, Joanne Wiggins, staff nurse in the RJH
Cardiovascular Unit (CVU), visited the Bethesda
Orphanage in Bangalore, India. In preparation
for her trip, Joanne‘s colleagues from the CVU
collected suitcases of clothing for her to deliver
to the children, forging an ongoing bond
between our staff and the Orphanage.
Since then, the CVU staff have held an Annual
Bake sale to support the Orphanage, which has
become eagerly anticipated and well supported by all disciplines at the Jubilee. This year, over $2,000 was raised! The proceeds were sent
to the Orphanage in time for Christmas and provided each child with a new set of clothes and a special chicken biryani dinner.
The staff in CVU would like to thank all those who continue to support the bake sale and ultimately the children who rely on this help at
Christmas time. I am so proud to be the manager of an area who thinks beyond our borders to help those less fortunate.
The photo above shows the children in their new clothes. Stay tuned for the next bake sale in early November.
~ Submitted by Teresa Hanna, Manager CCU, CVU, CSS and Perfusion RJH
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Why Report ?
Some people argue that
reporting issues and
incidents is a waste of
time. Those same people
often complain that
nothing ever changes. So I
need to ask “How do you
expect things to change if
no one knows about the
issue?”
Reporting is essential to
improvement, it informs
thinking, planning, priority
setting and action. Without
information collected from
incident or event reports,
leaders can’t make
needed improvements. It
is estimated that up to
75% of violent incidents
aren’t reported. While we
don't really know how big
the issue is—we do know
that it is too big, and we
are implementing
improvement strategies.
We need your help to
make sure these changes
are making a difference.
Please report all violent
incidents to the Workplace
Health call center.

A New Way of Teaching
Violence Prevention
Darlene Aubert-Simper has a very
personal reason for becoming a violence
prevention educator. “A home care
client pulled a loaded gun on me, and it
impacted my whole life. It changed who
I am.”
Aubert-Simper says “ Being a facilitator
of VIHA’s Violence Prevention
Curriculum helped me take my life
back.” And she is now one of the first in
BC trained to deliver the new Provincial
Violence Prevention Curriculum.

Violence Prevention Educator Darlene
Aubert-Simper practices self-defence at
her recent training. But the first and most
important lesson in the training is how to
recognize when a situation is escalating,
and how to get to safety before an incident
occurs.

She thinks one of the big advantages of
the new program is that it will be easy to
adapt for her peers in Home Support.
“Because we work in client’s homes, we
have no control over the environment,
and we work alone. If I can help my
coworkers have the confidence to report
an incident, and the skills to talk their
way out of one, that would be huge,”
says Aubert Simper.
The new curriculum was developed over
the past two years with other BC Health
Authorities and our union partners, and
includes 10 e-Learning modules and
some classroom work.
David Gilbert, an ICU Nurse at West
Coast General Hospital, also taught
VIHA’s violence prevention curriculum,
and thinks this new program will help
keep staff safe. “It is easier to deliver and
easier to learn, and the information is
more relevant for health care workers.”
Gilbert says it is important for all health
care workers to build time into their day
to think about and practice violence
prevention techniques.

Lesley Moss,
Executive Director,
OH&S
Find more information on how you can stay safe on the job on our website

Violence Prevention in
Mental Health and Addictions Services
The 2011 opening of the Patient Care
Center in Victoria created a challenge for
Adult Mental Health and Addiction
Services (MHAS) – the WorkSafeBC
regulatory requirement to assess the
risks of injury to staff from violence in a
new workplace.
A group of VIHA staff, Managers,
Physicians and Union Representatives
developed a Violence Prevention Risk
Assessment for the Psychiatric Intensive
Care Unit that helped to inform safety
related decisions around the new space.

Safety For All

The Risk Assessment also looked at the
information and training needs for staff
who would be working in the new unit.
The Risk Assessment work has
continued following the opening of the
Patient Care Center in other MHAS
locations where new facilities are being
developed. These locations include
Nanaimo Regional General Hospital,
Seven Oaks Tertiary Mental Health
Facility in Victoria and the redevelopment of Cowichan Lodge into a
Tertiary Care Facility in Duncan.

Provincial Violence Prevention Curriculum (PVPC) E-learning
New e-learning modules for the Provincial Violence Prevention
Curriculum are creating quite a buzz - VIHA staff completed more
than 800 of them in January. They like the content, and the option to
be paid to do the courses at home. The modules cover a variety of
topics:
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Types of violence and impact on staff 

De-escalation



Recognizing and Responding to Risk



Responding to Physical Violence



Interventions in specific sites



Post Incident Response



Communications Basics



Behavioural Care Planning

The e-modules are currently available at pilot sites Gorge Road Hospital, West
Coast General and Campbell River Home Support, and in the rural health portfolio.
But the VIHA-wide roll-out of the PVPC e-learning will get underway soon.

Have you noticed the
purple clip boards in
patient care areas across
VIHA? These Safety
Communication Boards
(SCB),
provide vital
safety
information to
everyone who
works in patient care
areas, particularly those
who don’t access patient
files or charts. Everyone
has a right to workplace
safety: housekeepers
who clean in patient’s
rooms, kitchen staff who
deliver meals and
volunteers all have a
right to know how to work
safely. It is important that
all SCB are kept up to
date with safety tips and
instructions to prevent
others from incident or
injury – together we can
create safer workplaces.

Spotlight on Safety:
Advisor Alex Bayati
Alex Bayati loves driving to VIHA’s most remote sites on the
North Island to provide safety training and education.
Alex moved to Canada from his native Iran, where he worked
to promote safety in the oil and gas industry. His focus of late
has been assisting those in rural settings with the new
Provincial Violence Prevention Curriculum, and he thinks the elearning modules are being well received by staff. When he’s not working, Alex
loves travel, history, archeology and photography, which all came together
Alex Bayati at the entrance to an
during a recent trip back to Iran. “I can’t explain the feeling I get walking into
historic site in Neyshabour, in east
places like Perspolis, an ancient palace built in 518 BC,” he says. “I feel like I Iran, during his recent travels.
am walking into history.”

Find more information on how you can stay safe on the job on our website

